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Name:

Bogdan-Catalin Serghiescu

Professional Summary:

Seasoned finance and operations executive with over 20 years' experience spanning banking,
corporate finance, and commercial management. Proven track record in structuring and
negotiating complex financing arrangements, managing investor relations, and leading cross-
functional teams across diversified business groups. Combines deep expertise in treasury

management, credit analy

sis, and regulatory compliance with strong commercial acumen and

stakeholder engagement skills. Fluent in Romanian, English, French, and Italian.

Professional Experience:

Holde Agri Invest SA
April 2019 - Present

General Manager / CFO / Deputy General Manager / Interim
Board Member

Strategic executive leading financial operations, corporate
governance, and commercial activities across an agricultural
group. Key achievements include:

* Led negotiation and coordination of a €35 million syndicated loan
facility with two major banking institutions

* Managed relationships with over 180 lending contracts across
banks and leasing companies, ensuring covenant compliance and
optimal financing terms

* Directed cross-functional operations spanning Investment,
Commercial, and Operations departments

* Oversaw treasury and cash management functions for all group
entities

* Spearheaded investor relations programme, including shareholder
communications, regulatory reporting, and stock exchange
compliance

* Served as project manager for strategic farm acquisitions and due
diligence processes

* Coordinated successful private placement capital raises for the
parent company

* Developed and managed group-wide cash flow forecasting and
annual budgeting

* Represented group companies in dealings with regulatory
authorities and external stakeholders

ePopriri SRL
July 2014 — April 2019

Project Manager

Led the development and implementation of Romania's first
electronic communication platform between
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Judicial Bailiffs and commercial banks, a flagship initiative of the
National Union of Judicial Bailiffs.

* [Established and maintained strategic relationships with
commercial banks and judicial enforcement professionals

* Managed full project lifecycle including design, testing, and
deployment phases

* Prepared annual budgets and financial forecasts, supervised project
expenditure

* Created and maintained comprehensive project documentation and
governance frameworks

* Represented organisational interests in stakeholder negotiations
and external communications

Cardinal Motors
Group

January 2008 — June
2014

Executive Manager (Ploiesti Dealership) / Corporate Controller

Senior management role within a diversified private group with
interests in automotive retail, leasing, agriculture

(dairy operations), and real estate.
* Managed dealership operations and P&L performance

* Provided corporate-level financial control and reporting across
multiple business units

Bancpost (EFG | Branch Manager

Eurobank Group) Managed branch operations for a major commercial bank with
November 2006 — | 24,500 employees globally, overseeing client relationships, team
January 2008 performance, and business development.

Raiffeisen Bank Cash Management Sales Coordinator / Regional Sales Support
September 2003 - Officer / Credit Analyst / Loan Officer

November 2006 Progressive career within a leading Austrian-owned commercial

bank (subsidiary of Raiffeisen Zentralbank Osterreich AG), gaining
expertise in:

* Cash management product sales and regional coordination
* Credit analysis and risk assessment for individual clients

* Loan origination and portfolio management

Education:
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2005 — 2006 Master's Degree in Oil and Gas ManagementPetroleum-Gas
University of Ploiesti, Management and Marketing Faculty

1998 — 2002 Bachelor’s degree in economics (French Section) Academy of
Economic Studies, Bucharest - Department of Economic Studies in
Foreign Languages

1994 — 1998 Secondary EducationNational Bilingual College George Cosbuc,
Bucharest

Languages:

Romanian Native

English Full professional proficiency

French Full professional proficiency

Italian Full professional proficiency




